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Interim Executive Search

Services

Different by Design - Proven by Results

WHAT ARE INTERIM EXECUTIVE SERVICES?

Think’s Interim Executive Services provide organizations
with experienced, high-impact leaders to address urgent
leadership gaps, manage transitions, or drive strategic
initiatives. These services are designed for speed and
flexibility, allowing companies to maintain momentum
during periods of change such as mergers, acquisitions,
restructurings, or executive departures. Interim
placements offer a fast, focused, and results-driven

BENEFITS OF INTERIM
EXECUTIVES

Immediate Impact
Interim executives are results-driven leaders who bring
immediate value. They step in ready to lead, stabilize, and
execute from day one.

Objective Perspective

Free from internal politics, interim leaders offer unbiased
insights and make tough decisions that drive transformation
and performance.

Crisis & Change Leadership

Whether navigating a turnaround, integration, or leadership
vacuum, interim executives are skilled at managing uncertainty
and leading through change.

Knowledge Transfer

Beyond solving immediate challenges, interim leaders often
mentor internal teams, leaving behind stronger processes,
leadership capabilities, and institutional knowledge.
Cost-Effective Flexibility

You gain executive-level leadership without the long-term
commitment — an efficient, cost-effective solution that gives
you the time and flexibility to make the right long-term decision
or navigate a critical transition with the right expertise in place.

alternative to traditional hiring, delivering continuity and
expertise without the need for long-term commitments.
Interim executives, like CEOs or CFOs, temporarily lead
organizations to manage change, stabilize operations, or
execute key projects. They offer expertise, objectivity,
and a fresh perspective, often having experience in
turnarounds or high-growth situations, acting as change
agents who deliver immediate, measurable impact.

WHY IT MATTERS

¢ Continuity of Leadership — Avoid
disruption during transitions with
experienced executives who can lead
immediately.

e Speed to Execution - We’ve placed
leaders in as little as 48 hours, ensuring
momentum is never lost.

o Strategic Agility — Interim leaders bring
fresh perspective and adaptability to
navigate complex change.

¢ Risk Mitigation — Our vetting process
ensures proven, reliable talent with a track
record of success.
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THINKS APPROACH

Think’s approach to Interim Executive Search is both
strategic and agile. Our team partners with the
organization to understand their business, culture, and
goals. This customized approach allows us to match
them with interim executives who bring the right mix of
experience, leadership, and adaptability.

Our team stays involved throughout the entire process,
from onboarding and integration to ensure a seamless
transition. Additionally, we stay engaged to provide
oversight and support when needed. Whether the
organization is in need of a stabilizer, a transformer, or a
bridge to permanent leadership, we deliver.

UNMATCHED EXPERIENCE

We’ve placed interim leaders in roles such as:

* CEO - Global manufacturing firm expanding in North

America

¢ CFO - PE-backed company optimizing post-
acquisition performance

¢ Plant Manager - Led relocation from California to
Ohio

¢ Finance Executive — Supported carve-out and
integration

¢ Operations Leader — Drove efficiency across multi-
site industrial business

OUTCOMES

e Stabilization & Continuity: Maintain momentum
during leadership gaps or transitions.

Strategic Execution: Drive key initiatives forward
with experienced leadership.

Transformation & Growth: Lead turnarounds,
integrations, or expansions with confidence

Scalable Support: From interim to permanent,
we’re your long-term partner.

Think’s Rapid Control Process for
Interim Executive Search

Discovery & Needs Assessment

We immerse ourselves in the business, taking the time
to thoroughly understand the leadership gap that may
exist, and the specific outcomes you wish to achieve.

Talent Match & Vetting

We use our extensive network and seasoned recruiters
to identify and vet the right executive talent. Our
commitment to excellence ensures we match the
perfect candidates with the company's needs.

Onboarding & Integration

We provide comprehensive onboarding support to
ensure a seamless transition and enable executives to
make an immediate and significant impact in their roles.

Oversight & Support

By maintaining ongoing engagement, we facilitate
continuous alignment with your strategic objectives,
ensuring that both performance and results are met or
exceeded.

A

21

$4B

(X X
b YEARS
Initiatives Diverse & Growing Privately Established
Managed Workforce Held 2004




